
Objectives:
Project Kick-off; review project process 
and timeline; schedule Stakeholder 
Interviews and brainstorm ides for the 
Community Engagement Committee 
(CEC)

Rockford Metropolitan Agency for Planning
DOWNTOWN STRATEGIC PLAN

TIMELINE WITH MILESTONES

Objectives:
Hold Stakeholder Interviews to identify 
vision, challenges, and opportunities for 
Downtown

1 Objectives:
Present Analyses and findings to 
Client and arrive at Focus areas 
and Catalytic Sites to be used for 
development concepts (up to 5)

Deliverables:
1.  Map of Catalytic Sites
2.  Map of Tax Credit properties
3.  Memo with Summary of Analyss 

3 Objectives:
Stakeholder Workshop to review 
preliminary development concepts

4 Objectives:
Present preferred concepts and financial 
analysis to the Client and identify any 
changes to be made for the Draft 
Document

Deliverables:
Up to 5 sites; 3 development scenarios 
per site (high, low, tactical)

5 Objectives:
Host BetterBlock event to 
promote strategies from the 
Downtown Plan

7

Objectives:
Community Engagement Committee:  
Assign roles to prepare for BetterBlock 
(BB) and interim engagement activities

3

Objectives:
Community Engagement 
Committee: Updates on BB and 
interim engagement activities

4

Objectives:
Community Engagement 
Committee: Updates on BB and 
interim engagement activities

5

Objectives:
Present final Downtown Strategies to 
City Council for Approval

Deliverables: 
Final Report with renderings and final 
graphics
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PROJECT KICK-OFF

TASK I:  PROJECT INITIATION

Task 1.1:  Review of Existing Plans

Task 1.2:  Site and Building Inventory

Task 1.3:  Stakeholder Interviews

TASK II:  IDENTIFICATION OF SITES

Task 2.1:  River Edge Redevelopment Zone

Task 2.2:  Focus Area Strategies (and Catalytic Sites)

Task 2.2a:  Present Analysis and Sites identified to the Client

TASK III:  MARKET ANALYSIS

Task 3.1:  Common Facts

Task 3.2: Implementation Needs

Task 3.3:  Peer Communities Marketing Review

Task 3.4:  Analysis of Implementation Opportunities

Task 3.5:  Prepare Strategic Direction Memo

Task 3.6:  Prepare Strategic Action Plan

TASK IV:  PARKING & TRANSPORTATION

Task 4.1:  Downtown Parking Overview

Task 4.2:  Transportation & Mobility Analysis

TASK VI:  PREPARE PRELIMINARY DOWNTOWN STRATEGIES

Task 6.1:  Prepare Preliminaryl Downtown Strategies Document

Task 6.1a:  Submit Preliminary Downtown Strategies Document

TASK VII:  SCENARIO PLANNING/PRO FORMA

Task 7.1: Build-out Development Concepts (Preliminary)

Task 7.2:  Preliminary Test Fits

Task 7.2a: Prepare Preliminary financial analysis for test fits

Task 7.3:  Staff Workshop

Task 7.4:  Preferred Concept Plan and Financial Analysis

Task 7.4a:  Present Preferred Concepts and Financial Analysis to Client

TASK VIII:  FINAL DOWNTOWN STRATEGIES

Task 8.1:  Prepare Final Downtown Strategies Document

Task 8.1a:  Submit Final Downtown Strategies Document

Task 8.2  Present Final Plan to City Council

TASK V:  COMMUNITY ENGAGEMENT

Task 5.1 Community Engagement Plan

Task 5.2 Host a Better Block Event
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Document Submission

Meeting with Client

Meeting with Community 
Engagement Committee


